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ABSTRAK

Penelitian dilakukan pada UMKM Golden Tulip Bakeri. Selanjutnya dilakukan penelitian pengendalian
persediaan dengan metode Economic Order Quantity (EOQ) dan metode Least Unit Cost (LUC) guna untuk
memprediksi jumlah kebutuhan, pemesanan optimal dan mengurangi total biaya persediaan. Dari hasil akhir
penelitian didapatkan total inventory cost (EOQ) sebesar Rp. 5.311.716,- sedangkan total inventory cost (LUC)
sebesar Rp. 14.033.250,- dan total inventory cost (perusahaan) sebesar Rp. 20.000.000,- Dimana perbandingan
terlihat jelas bahwa metode Economic Order Quantity (EOQ) lebih efektif dibandingkan dengan metode Least Unit
Cost (LUC).

Kata Kunci: Persediaan, EOQ, LUC, Pemesanan



ABSTRACK

The research was conducted on Golden Tulip Bakeri MSMEs. Furthermore, inventory control research was carried
out using the Economic Order Quantity (EOQ) method and the Least Unit Cost (LUC) method to predict the number of
needs, optimal orders and reduce total inventory costs. . From the final results of the study, it was found that the total
inventory cost (EOQ) was Rp. 5,311,716, - while the total inventory cost (LUC) was Rp. 14,033,250, - and the total
inventory cost (company) was Rp. 20,000,000, - where the comparison is clear that the Economic Order Quantity
(EOQ) method is more effective than the Least Unit Cost (LUC) method.

Keywords: nventory, EOQ, LUC, Order
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