
 UNIVERSITAS BUNG HATTA vii  

DAFTAR ISI 

LEMBAR PENGESAHAN .................................................................................... ii 

PERNYATAAN KEASLIAN TUGAS AKHIR ....................................................iv 

KATA PENGANTAR ............................................................................................. v 

DAFTAR ISI ......................................................................................................... vii 

DAFTAR TABEL ...................................................................................................ix 

DAFTAR GAMBAR ..............................................................................................ix 

ABSTRAK ............................................................................................................... x 

BAB I ....................................................................................................................... 1 

PENDAHULUAN ................................................................................................... 1 

1.1 Latar Belakang............................................................................. 1 

1.2 RumusanMasalah ........................................................................ 2 

1.3 Tujuan Penelitian......................................................................... 3 

1.4 Batasan Masalah .......................................................................... 3 

1.5 Manfaat Penelitian....................................................................... 3 

1.6 Sistematika Penulisan .................................................................. 4 

BAB II ...................................................................................................................... 5 

TINJAUAN PUSTAKA .......................................................................................... 5 

2.1 Penelitian Terdahulu ................................................................... 5 

2.2 Perkiraan Biaya Proyek .............................................................. 6 

2.3 Penjadwalan Proyek .................................................................... 8 

2.4 Mempercepat Waktu Penyelesaian Proyek ............................. 11 

2.5 Microsoft Project ....................................................................... 16 

2.6 Analisa Pertukaran Biaya dan Waktu (Time Cost Trade Off )

 20 

BAB III .................................................................................................................. 22 



 UNIVERSITAS BUNG HATTA viii  

METODE PENELITIAN....................................................................................... 22 

3.1 Uraian Umum............................................................................. 22 

3.2 Prosedur Penelitian ................................................................... 22 

3.3 Pengumpulan Data .................................................................... 23 

3.4 Pengolahan data ......................................................................... 23 

3.5 Variabel Penelitian .................................................................... 24 

BAB IV .................................................................................................................. 25 

ANALISA DAN PEMBAHASAN ........................................................................ 25 

4.1 Analisis Data Proyek ................................................................. 25 

4.2 Crash Program metoda Time Cost Trade Off ........................ 26 

4.3 Crashduration, crash cost dan costslope ................................... 28 

1. Solusi percepatan dengan alternative penambahan jam kerja 

(lembur) ....................................................................................... 28 

2. Solusi percepatan dengan alternative peningkatan tenaga kerja .. 44 

3. Perbandingan Hasil ...................................................................... 49 

BABV .................................................................................................................... 52 

PENUTUP.............................................................................................................. 52 

1. Kesimpulan ................................................................................. 52 

2. Saran ........................................................................................... 52 

DAFTAR PUSTAKA ............................................................................................ 54 

DAFTAR LAMPIRAN .......................................................................................... 56 

 

 


