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ABSTRAK 

Menejemen industri mempelajari alur distribusi sebuah produksi yang 

bertujuan untuk mendapatka kepuasan customer dengan maksud agar perusahaan 

tetap berjalan lancar dalam jangka waktu panjang. Perkembangan industri 

mendorong para pelaku usaha untuk terus melakukan improvisasi dan kreatifitas 

untuk menunjang keberhasilan usaha baik produksi jasa dan barang. 

Penelitian ini menggunakan metode penelitian kuantitatif. Penelitian 

kuantitatif adalah metode penelitian yang digunakan untuk mengetahui pengaruh 

dari sebuah fenomena tertentu berdasarkan pengolahan data dari angka-angka dan 

pendekatan studi korelasi secara eksplanatif. 

Berdasarkan hasil penelitian pada PT Jakarta Industrial Estate 

Pulogadung dapat disimpulkan bahwa Perspektif Human Resources Competency 

berada pada kategori sangat memuaskan dengan  kategori sangat baik . Perspektif 

High Performance Work System berada pada kategori sangat memuaskan dengan 

kategori sangat baik dalam perspektif High Performance Work System sangat 

memuaskan dan sangat baik.  Perspektif Human Resources Deliverable berada 

pada kategori sangat memuaskan dengan kategori sangat baik dan sangat 

memuaskan dan sangat baik.  Berdasarkan perhitungan bobot Key Performance 

Indicator (KPI) yang telah dilakukan keseluruhan performa karyawan PT Jakarta 

Industrial Estate Pulogadung berada pada kategori sangat memuaskan. Faktor 

yang paling mempengaruhi kinerja karyawan PT Jakarta Industrial Estate 

Pulogadung berada pada perspektif Human Resources Efficiency.  
 

Kata kunci: Menejemen industri, Key Performance Indicator, Human Resources 

Efficiency 

 

  



 

 

 

ABSTRACT 

Industrial management studies the distribution flow of a production which aims to 

obtain customer satisfaction with the aim of keeping the company running 

smoothly in the long term. Industrial developments encourage business actors to 

continue to improvise and be creative to support business success, both in the 

production of services and goods. 

This research uses quantitative research methods. Quantitative research is a 

research method used to determine the influence of a certain phenomenon based 

on processing data from numbers and an explanatory correlation study approach. 

Based on the results of research at PT Jakarta Industrial Estate Pulogadung, it 

can be concluded that the Human Resources Competency Perspective is in the 

very satisfactory category with the very good category. The High Performance 

Work System perspective is in the very satisfactory category with the very good 

category in the High Performance Work System perspective being very 

satisfactory and very good. The Human Resources Deliverable perspective is in 

the very satisfactory category with the categories very good and very satisfactory 

and very good. Based on the Key Performance Indicator (KPI) weight 

calculations that have been carried out, the overall performance of PT Jakarta 

Industrial Estate Pulogadung employees is in the very satisfactory category. The 

factor that most influences the performance of PT Jakarta Industrial Estate 

Pulogadung employees is from the Human Resources Efficiency perspective. 

 

Keywords: Industrial management, Key Performance Indicator, Human 

Resources Efficiency 
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