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ABSTRACT

Several studies have been conducted to confirm the robustness of intergroup contact theory to
reduce sentiments among people from different races, nationalities, and languages. However,
reviews conducted show that none of these studies examined the applicability of the intergroup
contacttheorytoreduceprejudiceamongpeoplefromamultitribalcontextwherethepeopleshare
similarcharacteristics,buthavesentimentsagainsteachotherduetotribalism.Thestudyexamines
theapplicabilityof intergroupcontact theory topromotepositiveattitudesamong individuals to
shareknowledgeinamultitribalcontext.Aquantitativeapproachwasadoptedusingquestionnaires
collectedfromtwohundredandninety-threelecturersfromtenpolytechnicsinGhana.Multivariate
analysisrevealedthatequalstatus,cooperativenessandcommongoalshavepositiveinfluenceonan
individual’sattitudetoshareknowledgeinamultitribalcontext.However,theinfluenceofinstitutional
supportwasnotsupported.Theresultsofthestudysuggesttheapplicabilityoftheintergroupcontact
theoryexplainshowtopromoteapositiveattitudeinamultitribalcontext.

KEywoRDS
Common Goal, Cooperativeness, Equal Status, Institutional Support, Intergroup Contact Theory, 
Knowledge Sharing

INTRoDUCTIoN

Thewealthofanationdoesnotonlydependontheirassetsandotherinfrastructuraldevelopment
thus,effectiveacquisition,sharingandtheutilisationofthecountry’sknowledgewouldaidvalue
creation(NoorandSalim,2011).Attheorganizationallevel,knowledgeisseentobethefacetof
growthanditisthemajorresourcethatprovidesacompetitiveedgetotheorganization(Nonakaand
Takeuchi,1995).Therefore,managingorganizationalknowledgewhichcouldalsobereferredtoas
knowledgemanagementisessentialfororganizationstosustainacompetitiveedge.

Knowledgesharingwhichisamajorprocessofknowledgemanagement(GuptaandGovindarajan,
2000)wouldhelporganisationstorealisethebenefitsofknowledgewhenemployeesparticipatein
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knowledgesharingactivities.Knowledgesharingisclassifiedasoneoftheveryimportantfeatures
thathelpincreatingvalueandprofitforanorganization(LahtiandBeyerlein2000).Humanresource
practitionershaveplacedmuchemphasizedonhowtoattract,buildandtrainemployeestoacquire
knowledge, skills and ability since equipping individuals with knowledge is the only way that
organizationscancapture,share,discoverandapplyknowledgeeffectively.FirmssuchasMicrosoft,
Schlumbergerandothershavemadeapragmaticstrategyswingfromhardwarebasedtoknowledge
based(O’Delletal.,2002).whichisyieldingthemtremendousbenefits.

Inspiteofthenumerousbenefitsofknowledge,previousstudieshaveunveiledthatcompanies
arefindingitdifficulttomanageknowledge.Uncoveringtheblackboxofknowledgemanagement,
paststudieshavefocusedonInformationTechnologyasthemostimportantenableroforganisational
knowledgemanagementtoolwithoutgivenreferencetohumanswhoaretherepository,originators
andthegeneratorsofknowledge.AccordingtoNonakaandTakeuchi(1995),humansarethelead
playersinknowledgesharingactivities.Employeeswouldratheraskfordetailedproblem-solving
solutionfromtheircolleagueratherthanrelyingondatabases,theinternetandothersources(Fonget
al.,2011).Thisdepictsthenotionthatindividualattitudeisverycriticaltothesuccessofknowledge
managementintheorganisation.Undoubtedly,individualattitudesandinterestsplayakeyrolein
theknowledgesharingprocesses,however,severalstudieshavefoundthattheindividualemployee
loathestoparticipateintheknowledgesharingactivities.Thiscouldbeattributedtothedifferences
in individual characteristics or perhaps their cultural or tribal backgrounds. Differences among
individualshavebeendeterminedtobebarriersthatpreventsindividualstoengageinknowledge
sharingbehaviour(Bohetal.,2011;Schlup,2013).Inspiteofthis,areviewconductedunveilsthat,
amongthelotsofstudiesthathavebeenconductedtoexamineknowledgesharing,onlyahandful
have been conducted to examine knowledge sharing amongpeople from heterogenous contexts.
Specifically,therehavenotbeenmanystudiesthatexaminethefactorsthatinfluenceindividuals’
attitudetoshareknowledgeamongpeopleofdifferentrace,differentnationality,anddifferentculture
andtribes.Resultsfromaliteraturereviewconductedrevealthat,therehavenotbeenanyempirical
studiesexaminingknowledgesharingamultitribalcontext.Settingswherethepeoplearedifferentin
termsoftheirtribes.Understandingindividuals’knowledgesharinginamultitribalcontextiscrucial
astribalismcouldplayaroleinpreventingknowledgeexchange.Coincidentally,findingsfrommeta-
analysisconductedbyPettigrewetal.,(1998)foundthatthetheoreticalframeworki.e.,intergroup
contacttheoryhasbeenusedtoexaminethereductionofprejudiceamongindividualsfromdifferent
contextsuchasschoolchildren,whitehousewife’sandblackhousewives,racialdiscrimination.This
paperaimstoprovideaninsightintotheapplicabilityofAllport’s(1954)intergroupContactTheory
inpredictinghowindividualsharetheirknowledgeinamultitribalcontext.Amultitribalcontextisa
societywithseveraldistincttribes.Thepeopleofthetribeshavedifferentlanguage,value,normand
orientation.Thus,thepaperspecificallyattemptstoexaminedknowledgesharingamongUniversity
lecturers inGhanawhere thecitizensareofdifferent tribes.Sincethe individual lecturersmight
emanatefromdifferenttribesasinGhanathus,theresearchersbelievethat,thereisapossibilityof
theexistenceoftribalismwhichcouldpreventthemfromsharingtheirknowledge.Essentially,this
studyismandatedtoinvestigatetheapplicabilityofintergroupcontacttheorytopredictlecturers’
intentiontoshareknowledgeinamultitribalcontext.

Knowledge Sharing in a Heterogenous Context
Tobetterunderstandindividuals’attitudetoshareknowledgeinamultitribalcontext,itisimportant
toknowandunderstandthenatureoftribes.Ethnicdiversityhasbeenidentifiedasimportantissue
when itcomes toknowledgesharing(Archivilletal.,2011).According toBodenhausen(2009),
heterogenous groups are effective than the homogenous groups. As such heterogenous groups
arecreative,interactiveandprovidelowattritionratethatculminatetoahigherproductivitythan
groups that are similar innature.According toSchlup (2013)diversityamong individuals inan
organisationcouldinfluenceknowledgesharing.Reviewhasshownthatnotmuchhavebeendone
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toexaminedknowledgesharinginaheterogenouscontext.Thereviewshowsthatmostofthestudies
concentratedonindividualknowledgesharinginthecontextoforganisationssuchashealthcare
industry,multinationalcompanies,publicandprivatecompanies(TanandNasurudin,2011;Shih
andChiang,2005;MehrabaniandMohammed,2011). Inaddition, thestudy found thatmostof
thepreviousstudiesfocusonacademicinstitutionslikehighschools,polytechnicsanduniversities
(Jolaee et al., 2014; Boateng and Dzandu 2015). Moreover, the review shows that the previous
researchersalsodelveintoknowledgesharinginthesocialmediacontextwherecomputerusers,
Facebookusersandinternetusersweremainlyrespondentsforsuchstudies(KimandStanton,2015;
KheandHew,2007;Panahietal.,2013;Kim,LeeandElias,2015).Thediscussionseemstoshow
thatthepreviousstudieswerenotconductedinaheterogenouscontext.Tobuttressonthelackof
studiesexaminingknowledgeinheterogenouscontextsusingthegeographicallocationinwhichthe
previousstudieswereconducted,areviewconductedonknowledgesharingresearchesunderstudied
from2005-2015showsthatmostofthestudieswereconductedinEasternpartofAsia,(seeIslam
andKhan,2015;ManafandMuzuiki,2013;Xiangetal.,2013;HoandKuo,2013;YasilandHillak,
2013;Hauetal.,2013;KhalilandShea,2012;KeongandSubin,2015;Ghadirianetal.,2014;Xiong
etal.,2013:RahmanandHusain,2013;Yun,2013;Kwoketal.,2006;Lin,2007;YayhaandGoh,
2006),Europe(seeZaffarandGhazawneh,2012;RyannandConnor,2013;MatzkasandMuller,
2011;DokhtesmatiandZavei,2013;Usoroetal.,2007;GammerlgaardandRitter,2008;Fullwood
etal.,2014;Schlupetal.,2013),andNorthAmerica(seeBrownetal.,2013;Evansetal.,2015;
Hanetal.,2008;Mirandaetal.,2015;Shoemaker2011;Harden2012;Topchan,2013).Discussing
fromthespecificcountrywise,thereviewalsoshowsthatmostofthestudieswereconductedin
acountrywherethepopulationarehomogenousincomposition,forinstance,mostofthestudies
wereconducted inChina,Holland,Spain,Belgium,Taiwan,SouthKorea,andSingaporewhose
populationarehomogenousincomposition.Thereisapossibilitythatthesestudieswereconducted
amongpeoplewithsimilarnationality,race,orlanguage.Mostofthestudiesbeenconductedinthese
countriesimpliesthat,theknowledgesharingrepositoryisnarrowandonesidedwithmostlystudies
conductedinahomogenouscontext.

Unfortunately, only a handful of the previous studies were ascertained to have examined
knowledgesharinginaheterogenouscontexts.Forinstance,Bohetal.(2013)examinetheeffect
oftrust,culturealignment,opennesstodiversityandnationalcultureonknowledgesharingamong
peoplefromdifferentnationalityinanorganization.Inanotherstudy,Aymanetal.,(2011)examine
theinfluenceofcollectivism,powerdistance,individualism,opennesstodiversityamongpeople
fromdifferentnationality.Khatri,(2011),alsoexaminetheeffectofindividuals’nationalculture
onknowledgesharinginanorganization.CelestineandPerryer(2016)foundthatnationalculture
valuesfosterintrinsicmotivationamongmultinationalemployeestoshareknowledge.Inasimilar
study,Omar,KhalilandSaleem(2010)foundthatknowledgetransfercapabilitycorrelatespositively
withgenderegalitarianismvalues,uncertaintyavoidancepractices,andfutureorientationpractices.
Lastly,Schlup(2013)examinetheeffectofsuperiorityandsubordinateofnationalityonknowledge
sharingamongemployeesinamultinationalorganisation.

The Nature of Tribes
Tribes are denoted as socially oriented group of people who share common goal, exchange,
language,heritage,kinshipandancestralhistory.Corry(2011)describeatribeas“thosewhich
havefollowedwaysof lifeformanygenerationsthatare largelyself-sufficient,andareclearly
differentfromthemainstreamanddominantsociety”.Tribeshaveuniquesymbolsthatrepresent
anddifferentiatethemfromothers.Apartfromholdingontohistoryandancestrydictions,tribes
usedtheirresemblanceandtheexchangeofculturetoclinchtogetherwhichistermedastribalism
andseeout-tribemembersascompetitors.Thesimilarityinidentityandthekinshiprelationedge
themtoaltruisticallyhelpthemselveswheninneed(James,2006).Therefore,peoplefromother
tribesareseenasopponentsandcompetitorssince theyholddiversevaluesandwithdifferent
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nature.Tribemembersaresociallyaltruistictowardsothermembersintheirtribe(Benvenistic,
1973), this is because resources are scarce and members need to struggle for resources with
mistrustandhostilityfortheirtribetosurvive(Fadiman,2000).Therefore,havingtheirmembers
inauthoritarianpositioningovernmentandorganisationsmakelifeeasyforthem(Kuada,1994).
Infact,whenitcomestoAfricantribes,theyevenperceivedouttribememberstobesomething
worsethancompetitors(Kragh,2016).Forexample,inGhana,socialinstitutionslikemarriages,
schools,mosques,churchesandpoliticalaffiliationsarecurrentlyarrangedbasedontribesand
spokenlanguages.Forinstance,peoplemarrybasedontheirtribalbackgroundandinpolitics,
votingcurrentlyarecastbasedonthetribesandethnicityoftheparty’sflagbearer.Theywillvote
forpeoplefromtheirtribewithoutconsideringanysocialordevelopmentalissues.Thepersonmay
becompetentbutsinceheorsheisanout-tribetheywillvoteagainsttheperson.Thismeansthat
thedegreeofsentimentishigheramongindividualsfromdifferenttribesascomparedtopeople
fromotherdifferentgroups.AccordingtoJames(2006), tribe’sisformedthroughexistenceof
exchange,kinshiprelationandstrongties.Thismeansthatpeopleleavinginamulti-tribalcontext
wherepeoplearewithdifferenttribes,valuesandnormswouldhavedifficultyinhavingahealthy
relationshipamongthemselves.Becauseinamultitribalcontext,theindividualswouldonlyclinch
withpeopleoftheirkindandostracisedtheotherpeople.InamultitribalcontextlikeGhana,as
aforementionedeventhough,thetribeshavelivedtogetherforalongtimeandeveninter-marry
at times, there is still significant differences in ideologies, political affiliations, educational
functionalismthatcharacterisedthesetribes.Thecountryhasbeenabletoblendthepeopletolive
beyondtribesyettherearedeeptracesoftribalismamongthepeoplecountry.Thedifferencesin
tribesandtheircultureisthesourceofthechallenge.

Benefits of Intergroup Knowledge Sharing for Business Development
According to Allport (1954), relationship between individuals from different groups would
reduceprejudicetopromotepositiveattitude.Assuchthepositiveattitudecreatedwouldpromote
knowledgesharing.Essentially,theintergroupknowledgesharingwillcontributetremendously
to the growth of the organisation. Cabrera and Cabrera (2005) in their study posited that,
knowledgesharingmayprovidelotofbenefitstotheorganisationwhentheorganisationsdecide
toengageinit.AccordingtoRiege(2005),knowledgeisthebedrockofeveryorganisation,thus
anorganisationmayfailifknowledgeisnotmanaged.InastudyconductedbyKPMG(2003)
report that, about 80 percent of firms in Europe utilise knowledge sharing as a competitive
advantage.Insupportofthisreport,Holmstrom(2014)depictedthatthedegreetowhichafirm
maybeabletocreatequalitygoodsandservicesfasterthanitscompetitorsisnormallybased
ontheknowledgesharingcultureintheorganisation.Inanotherview,knowledgesharingwas
denotedasastrategytoprovidecompetitiveadvantagethroughorganisationalteams.Thisisthe
abilityoftheteamstoperformproductivelythroughinteractionsamongteammembers.Team
membersengaginginknowledgesharingpracticescancreateauniqueknowledgeresourcethat
wouldbedifficultforcompetitorstoimitate.Therefore,thesharingofknowledgeamongteam
membersenhancesorganisationalperformance(Srivastavaetal.2006).Inaddition,Dessand
Shaw,(2001)denoteknowledgesharingtobeatoolthatreducesemployeeturnover.Thus,the
constantinteractionamongemployeescreatesorganizationcitizenshipbehavior(OCB)which
limitstheirintentiontoleavethejob.

Therefore,takingintoconsiderationofthebenefitsknowledgesharingtoanorganisationsand
thecharacteristicsofmultitribalism,webelievethatitisnecessarytofindindividualfactorsthat
couldmotivatesindividualstoshareknowledgeinamultitribalsettingsandassuchthereisaneed
fortheseindividualfactorstohavegroundedinadiversitytheory.Afteraliteraturereview,thestudy
foundintergroupcontacttheorytobeatheorythatcouldprovideaguideonhowtopromotepositive
attitudeamongindividualsfromdifferenttribes.
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THEoRETHICAL FRAMEwoRK

Intergroup Contact Theory
AccordingtoAllport(1954)socialcategorisationispartofhumans.Thus,humansenjoyidentifying
themselveswiththeirkind.Individualstendtobelievethattheirgroupissuperiorandbetterthanother
groups.Thisunreasonableattitudeistermedasprejudice.AccordingtoAllport(1954),prejudice
isa“feeling,favorableorunfavorable,towardapersonorthing,priorto,ornotbasedon,actual
experience”.Asaforementioned,Allport(1954)arguethatprejudiceisinhibitpartofhumansas
socialentitiesindividualswouldwanttobeengageandacceptedbyitskind.AccordingtoBrewer
(1999),prejudice“maydevelopnotbecauseoutgroupsarehated,butbecausepositiveemotions
suchasadmiration,sympathy,andtrustarereservedfortheingroupmembers.Thememberstend
toperceivepeoplefromtheoutgroupstobesecondlyandifthereisanythingtheingroupmember
havetoenjoybeforetheoutgroup.Prejudiceseemstobeanissuewhenitcomesinteractionamong
individualsfromdifferentgroups.Inreducingprejudices,GoldenAllportpostulatedintergroupContact
theoryinabookentitled“TheNatureofPrejudice”.AccordingtoAllport(1954),thesituationwhich
connectspeopletogetheristhemostinfluentialfactorthatmoderatesthelevelofprejudicethrough
attitudeandbehaviouralchange.Allport(1954)positthat,interactionamongpeoplefromdiverse
groupsdecreasesprejudiceandstereotyping.Thedevelopmentofintimacyfrominteractionamong
peopledecreasesanypriorsentimentamongpeopleincontactsituation.

In an attempt to reduce prejudice among inter groups Allport (2954) proposed eleven (11)
conditionsthatcouldsupporttheattitudinalchangewhichareenumeratedbyDovidioetal.(2001)
as“…cooperativerather thancompetitive interactions;cooperative interactions involvingsimilar
levelsofcompetencebetweengroups;interactionsamongmemberswhodonotpossessqualities
stereotypicallyassociatedwiththeirgroupmembership;situationsthatprovidestrongnormativeand
institutionalsupportforthecontact;similarityofbeliefsandvaluesbetweenthegroups;opportunities
forintimate,self-revealing,personalcontact;thathasthepotentialtoextendbeyondtheimmediate
situation; contact that is voluntary and extends over a lengthy period; contact that occurs in a
varietyofcontextswithavarietyofin-groupandout-groupmembers;andcontactinvolvingequal
statusbothwithinandoutsidetheinitialcontactsituation…”(pp.31-39)Therearequiteanumber
ofresearcherswhohaveappliedtheinfluenceofintergroupcontacttheoryonintergroupconflict
restitutionindifferentcontext.InastudyabouttheutilityoftheIntergroupcontacttheory,Wittigand
GrantThompson(1998)foundthatteachers’theoriesofattitudechangearealignedwithAllport’s
intergroupcontacttheory.InanotherstudyMarcus-Newhall&Heindl,(1998)examinedAllport’s
fourcriteriaoftheintergroupcontacttheoryandrespondents’copingwithinterracialstress.The
study found that, children’s’ self-esteem and self-reported academic performance has a positive
influenceonschoolinterracialclimate.ApplyingAllport’s(1954)intergroupcontacttheory,Walker
andCrogan(1998)usetheJigsawmethodwhichisaclassroomteachingmethodbasedonAllport’s
fourkeyconditions.Theyfoundthatincreaseofstudentlikingofpeers(bothin-groupandout-group)
decreasestereotypesamongstudentsfromdifferentgroups.Allport(1954)initiallyproposedeleven
“positivefactors”thatcanreduceprejudiceamongindividualsfromdifferentgroups,however,other
researchershavereducedthesefactorstofour(Brown,2010;Dovidioetal.,2001).Thefourfactors
areequalstatus,commongoal,cooperativenessandinstitutionalsupport.

Acknowledgingtheimportanceofthesefactorsinreducingprejudiceamongindividualsfrom
differentgroupassuggestedbyAllport(1954),Brown(2010)andDavidioetal.,(2001),wefound
intergroupcontacttheorytobeusefulforthisstudyasthetheoryemphasisedonthereductionof
prejudiceamongindividualsfromdifferentgroupsandthiscurrentstudyalsoaimedtoraisethefactors
thatmayreducetheeffectoftribalismwhichhasanelementofprejudiceonindividual’sattitude
towardstheirintentiontoshareknowledgeinamultitribalsetting.Wefounditappropriatetousethe
IntergroupContactTheoryasanunderpinningtheorytosupportthederivationofthefactorsforthe
study.UsingtheintergroupContactTheory,wefounditprudenttoadopttheconditionalfactorsalso
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termedaspositivefactorsi.e.,equalstatus,commongoal,cooperativenessandinstitutionalsupport
asthefactorsthatmayinfluenceindividualstoshareknowledgeinamultitribalsetting.Thesefactors
werechosenbecauseoftheirimportanceinreducingprejudiceaspositedbyAllport(1954).The
relationshipofthesefactors(equalstatus,cooperativeness,commongoal,institutionalsupport)and
theintergroupgroupcontacttheoryarediscussedinthenextparagraphs.

Research Framework and Hypotheses Testing
TheresearchframeworkinFigure1isformulatedbasedonreviewofpreviousstudiesthatportray
these factors i.e., equal status,cooperativeness,commongoal, institutional support tobecritical
predictorsofindividualattitudetoshareknowledge.Thesevariablesweretestedamonglecturersin
academicinstitutions.Therelationshipbetweenthefourvariablesandattitudetoshareknowledge
topeoplefromothertribeswerechosentorepresentthefourhypotheses(H1,H2,H3,andH4)in
theresearchmodelandempiricallytested.Thenextparagraphspresentdiscussionthatsupportsthe
developmentofthehypothesesintheresearchmodel.

Equal Status
Allport(1954)denotedequalstatusas thedegree towhichindividualsareofequalsocialstand.
Individuals feel comfortable when they perceive they are of equal status with another people.
Contrastingly,theywoulddevelopsentimentagainsttheotherpersonwhentheyperceivedinequality
insocialstatus.Thiscanbeexplainedtothefactthatmanyprejudicedbeliefsareabouttheinferior
abilityofotherstoperformvarioustasksinsociety.Peopletendtostereotypeotherpeopledueto
theinferioritycomplexortheinabilitytodosomething.Inthesituationwherethepersonfromthe
out-groupbeliefisofsimilarstatusasthein-groupperson,theexistingstereotypeorprejudiceare
morelikelytobeweakenedratherthanstrengthen.Thismeansthatprejudicewilldecreasewhen
individuals’beliefthattheyareofequalsocialstatuswithotherperson.Peoplefeelfreewhenthey
perceivedthemselvestobeequalasothersastheyfinditeasytointeractwithoutanyprejudice.The
Allport(1954)hypothesisemphasisedthattheperceptionofpeopleperceivingthemselvestobeof
samestatuswithotherswillweakenoreliminateanyprejudiceastheindividualsofsimilarsocialstatus
feellimitlessandlessconstraintodiscussissuesamongthemselves.Hence,knowingthepersonisof

Figure 1. Research model
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similarstatusashimorherselfwillleadtoapositiveattitudetowardstheotherperson.Equalstatus
maylessenanyprejudiceandeventuallyinfluencetheattitudeoftheindividualtowardstheother
person.Therefore,inthecontextofthisstudy,equalstatusmayreducesentimentandinfluencethe
attitudeoftheindividualtoshareknowledgetopeoplefromothertribes.Thefirsthypothesisisstated.

Hypothesis 1: Equal status has a positive significant influence on individuals’ attitude to share
knowledgetopeoplefromothertribes.

Cooperativeness
Allport(1954)intergroupcontacttheoryalsomentionedcooperativenessasafactorthathelp
toreduceprejudiceamongpeopleofdiversegroups.Cooperativeness is thedegree towhich
an individual attempt to satisfy other person’s interest or concerns. This means that a high
cooperative person will collaborate with other people easily. Based on the personality of a
cooperative person as agreeable, selfless and easy going, a cooperative person would work
withotherpeoplewithoutconsideringanyprejudice.Therefore, cooperativenesswill reduce
prejudicewhichwouldleadtoapositiveattitudetowardscertainbehaviour.Thisiscongruent
tothepremiseofthehypothesisofintergroupcontacttheorywhichstatethatcooperativeness
willreduceprejudiceamongpeopleofdifferentgroups.Therefore,inthecontextofthisstudy,
onecanpostulatethatcooperativenessleadtopositiveattitudetowardsindividuals’intentionto
shareknowledgetopeoplefromothertribes;sentimentofthatpersontotheotherpersonfrom
differenttribesislessen.Thisleadstothenexthypothesis.

Hypothesis 2:Cooperativenesshasapositivesignificantinfluenceonindividuals’attitudetoshare
knowledgetopeoplefromothertribes.

Common Goal
Commongoalisdefinedasasituationwhereindividualssharedsimilarorganisationaldesired
goals.Allport(1954)denotedcommongoalasthedegreetowhichtwoormorepeoplework
towardstheachievementofsharedgoals.AccordingtoAllport(1954),prejudicewillbereduced
whenindividualssharesimilardesiredgoals.Forinstance,footballersturntointeractandplay
asateambecausetheysharedacommongoalofwinningthegame.Thus,theplayersrelyand
playwiththeotherteammembersfromdifferentpositionstowinthegame.Inthiscase,even
thoughplayersmaycomefromdiversegroupswithsentimentsandprejudicefortheotherteam
members.However, theprejudicewouldbeweakenedas theyall focuson theachieving the
commondesiredgoali.e.,winningthegame.Brown(2005)positedthateffectivecontactusually
involvesanactiveefforttowardagoalthatthegroupsshare.Thesharedgoalwouldreduceany
sentimentwhichwouldleadapositiveattitudetowardsthegroupmembers.Thebeliefofhaving
acommongoalwillsupersedeanysentimentswhichwillleadtopositiveattitudetowardsthe
otherperson.AccordingtoAllport(1954),peoplefromdiversegroupsinanorganisationshould
begivenacommongoalasthiswillmakethegoaloftheorganisationsuperordinatewhichwould
decreaseanyprejudiceformulatedamongthem.Therefore,inthecontextofthisstudy,itcanbe
inferredthatcommongoalwouldpromotepositiveattitudeamongpeoplefrommultitribalgroup
whichwoulddecreaseanyexistingprejudice.Therefore,commongoalwouldreduceprejudice
whichleadstopositiveattitudetowardsindividuals’intentiontoshareknowledgetopeoplefrom
othertribes.Thethirdhypothesisisstated:

Hypothesis 3:Commongoalhasapositivesignificantinfluenceonindividuals’attitudetoshare
knowledgetopeoplefromothertribes.
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Institutional Support
Institutionalsupportcanbedefinedasthedegreetowhichaninstitutionprovidessupportforan
individualtoengageinabehaviour.Allport(1954)denotedinstitutionalsupportasthedegreeto
whichanorganisationprovidesnorms,lawsandotherlogisticstoenhancesocialcontact.According
toAllport(1954),prejudicewillbereducedwheninstitutionsprovidethenecessaryinterventions
that support the reduction of segregation. For instance, the establishment of the ‘SatuMalaysia
projectinMalaysia’.Thisinitiativemayreducetheintergroupprejudiceamongindividualsfromthe
threemainracialgroupsi.e.,Malay,ChineseandIndia.Thus,thislawwouldprohibitandreduce
thetendencyofindividualsstereotypingpeoplefromotherraces.AccordingtoPettigrewandTropp
(2006), institutional support is avery important facilitator for reducingstereotypeandprejudice
amongpeopleofdiversegroups.Resolvedsupportfromtheinstitutionwouldpreventindividuals
fromstereotypingotherswhichwillleadtotheformulationofpositiveattitudetowardstheother
person.AccordingtoAllport (1954), institutionsshouldenact lawsandnormsthatpromotes the
reductionofsocialsegregation.Thiswouldweakenprejudiceandpromotepositiveattitudeamong
individualsfromdiversegroups.Therefore,thisstudyarguethatinstitutionalsupportwouldpromote
positiveattitudeamongpeoplefrommultitribalgroupwhichwoulddecreaseprejudice.Therefore,
institutionalsupportwouldreduceprejudicewhichleadstopositiveattitudetowardsindividuals’
intentiontoshareknowledgetopeoplefromothertribes.Thelasthypothesisisstated:

Hypothesis 4:Institutionalsupporthasapositivesignificantinfluenceonindividuals’attitudeto
shareknowledgetopeoplefromothertribes.

METHoDoLoGy

Instrumentation
Aquestionnairewasusedastheinstrumenttocollectthedata.ThequestionnaireconsistsofpartA
andpartB.PartAsolicitsthedemographiccharacteristicsoftherespondents,whichincludes:age,
gender,tenure,levelofeducation,statusandtheirtribes.PartBconsistsof24Likertscaleitems
thatmeasurethestudy’svariables.Fiveitemswereusedtomeasureattitudetoshareknowledge,
equalstatusandinstitutionalsupportwhilefouritemswereusedtomeasurecooperativenessand
commongoal.Inthisstudy,attitudetoshareknowledgewasoperationalisedasthefavourableor
unfavourablefeelingsthatindividualshaveonsharingknowledgetopeoplefromothertribes.Equal
statusthedegreetowhichindividualsperceivedtheyhaveequalsocialstand.Cooperativenesswas
operationalisedastheextentatwhichapersonattemptstosatisfyotherpersons’interestorconcern
withoutcompetition.Commongoalwasoperationalisedasthedegreetowhichindividualsshared
similar/common desirable goals in the organisation. Finally, institutional support is the degree
ofsupportthataninstitutionprovidestosupportknowledgesharingactivities.Theitemsusedin
measuringtheconstructswereadaptedandmodifiedfromRyuetal.(2003),YilmazandHunt(2001),
Chiuetal.(2006)andJolaeeetal.(2014).Apilotstudywasconductedtosanctiontheitemsused
inthesurvey.Aboutsix(6)questionnairesweregiventolecturersfromUniversitiestocheckfor
consistencyandambiguity.Aboutthirtyquestionnairesweregiventoselectedlecturersandlater
collectedtocheckforreliabilityoftheitems.AllCronbachalphacoefficientsoftheitemswereabove
0.70indicatingthequestionnairewasreliable.ThequestionnairewasThreehundredandseventeen
(317)questionnairesweredistributedtolecturersinten(10)polytechnicsinGhana.Afterscreening
thereturnedquestionnairewithoutliersandmissingvalues,twenty–fourdatainthedatasetwere
excludedforfurtheranalysis.Therefore,theremainingtwohundredandninety-three(293)wereused
forfurtheranalysis.Respondents’demographicwereagedbetween30to39years.Theeducational
backgroundofrespondentasdepictedinTable1consistsof21.8percentwithabachelor’sdegree,
65.9percentaremaster’sdegreeholders,and12.3percentwerePhDholders.Withregardstorank
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19.5percentwereinstructors,23.9areseniorinstructors,46.1arelecturers,10.2areseniorlecturers
and3percentareAssociateProfessors.Finally,inrelationtothelengthofservice,about23.8percent
hadserved1-2years,36.2percent2-3years,20percent4-6years,and20percent7yearsandabove.
Atotalof16.4percentfallwithinthecategoriesof6-8yearsofworkexperienceand12.6%ofthe
participantshaveworkedfor9yearsandabove.Finally,inrelationtothetribesoftherespondents,
majorityofthemareAkanwithabout38.9percent,withonly5.1percentareHausa,11.3percent
areGuanswhile8.5percentarefromothertribes/ethnicities.Thispercentagedistributionoftribes
inthisstudyrepresenttheactualpercentageoftribesinGhana.

DATA ANALySIS

Afactoranalysiswasperformedusingtheprincipalcomponentanalysis(PCA)extractiontoidentify
patternsandtoreducethedimensionalityoftheitemsusedintheresearchinstrument.Theuseofthe
orthogonallyrotatedmethod(orthevarimaxmethod)ensuredthatthedimensionswereuncorrelated,
toimprovetheinterpretationoftheresults.Totestthesignificanceofthefactorloadings,several
authorssuchasHairetal.(1998)andField(2000)havesuggestedthatintheinterpretationofthe
factormatrix,factorloadingsgreaterthan+or-0.40aresignificantpredictors.Norusis(1993)also
indicatesthatfactorloadingsgreaterthanorequalto+or-0.50areverysignificantpredictors.This
metthecriteriaforfactorloadings,allfactorshavingloadingsabove+or-0.60(seetable2).A
correlationmatrixfromthefactoranalysiswasusedtocheckforpatternsofrelationships.Variables
were examined by the significance values and searching for the majority of values greater than
0.05.Forthisstudy,themajorityofcorrelationsweregreaterthan0.6.Theseloadingsindicatethe
underlyingconstructsloadedwelloneachother.Thefactoranalysisresultedinextractionoffive

Table 1. Demographic profiles (N = 293)

Variables Category Frequency Percentage (%)

Gender Male
Female

184
109

62.8
37.2

Age

20-29
30-39
40-49
50-59

73
136
58
26

24.9
46.4
19.8
8.9

Education
Bachelors
Masters
PhD

64
193
36

21.8
65.9
12.3

Rank

Instructor
SeniorInstructor
Lecturer
SeniorLecturer
Assoc.Prof

57
70
135
30
1

19.5
23.9
46.1
10.2
3.0

Tenure

0-2
3-5
6-8
9yrs.andAbo.ve

89
119
48
37

30.4
40.6
16.4
12.6

Tribe

Akan
Ga-Adangbe
Ewe
Hausa
Guan
OtherEthnic

114
45
61
15
33
25

38.9
15.4
20.8
5.1
11.3
8.5
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factorswhere theresults indicated that theKaiserMeyer-Oklinvaluewas3.216which ishigher
thantherecommendedminimumof0.6(Kaiser,1974).Bartlett’stestofsphericitywassignificant
indicatingagoodfactorabilityofthecorrelationmatrix.Table2indicatedthatalltheitemsloaded
wellontheirfactorswithCronbachAlphavalueswellabove0.80(refertoTable2).

Onceconstructvaliditywasachieved,thedatawerefurtheranalyzedusingmultipleregression.
TheresultsofthemultipleregressionmodelaredepictedinTable3.

Table 2. Rotational component matrix

Items 1 2 3 4 5

AT1 .605

AT2 .861

AT3 .880

AT4 .863

AT5 .762

CO1 .807

CO2 .880

CO3 .900

CG2 .878

CG3 .798

CG4 .890

IS1 .844

IS2 .925

IS3 .893

IS4 .899

ES1 .834

ES2 .850

ES3 .852

ES4 .841

ES5 .842

Notes: Only loading>0.4 are shown; Extraction method: Principal Components Analysis; Rotation Method: Varimax with Kaiser Normalization.

Table 3. Regression results

Variable Beta T Sig.

EqualStatus 0.107 1.984 0.048

Cooperativeness 0.383 6.854 0.000

Commongoal 0.118 2.026 0.044

Institutionalsupport 0.073 1.390 0.166

R=0.495
Rsquare=0.245
AdjustedRsquare=0.235
Standarderror=0.365001
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TheresultsshowanadjustedR2valueof24.5%indicatingthatthefourfactorsnamelyequal
status,cooperativeness,commongoal,andinstitutionalsupportexplain24.5%varianceofattitude
toshareknowledge.Basedontheanalysis,equalstatushasapositivesignificanteffectonattitude
toshareknowledgewithap-valueof0.048;hence,supportingHypothesis1.Inaddition,theresults
showthatcooperativenessandcommongoalhavepositivesignificanteffectonknowledgesharing
withap-valueof0.000and0.044,respectively.Thus,hypothesis2and3arealsosupported.However,
theeffectofinstitutionalsupportonattitudetoshareknowledgewasnotsupported.Figure2shows
thefinalresearchmodel.

DISCUSSIoN AND IMPLICATIoNS

Thisstudyinvestigatestheextenttowhichequalstatus,cooperativeness,commongoalandinstitutional
supportinfluenceindividuals’attitudetoshareknowledgeinamultitribalcontext.Thestudyfound
equalstatus,cooperativeness,commongoaltohaveapositivesignificantinfluenceonindividual’s
attitudetoshareknowledgetopeoplefromothertribes.Theseresultsarecongruenttotheresults
ofpriorstudies(see,Haesabroacketal.,2011;Lin,2007;Chiuetal.,2006)butthesestudieswere
conductedinhomogenouscontexts.Therespondentsusedfor theirstudiesweresimilar interms
of their culture, language and colour. These results suggest that equal status, common goal and
cooperativenessarenotonlyimportantfactorsthatinfluenceknowledgesharingamongindividuals
inahomogenouscontextwhere the individualsaresimilar in termsof theirculture,believeand
languagebutalsoinaheterogeneouscontextwheretheindividualsaredifferentintermsofculture,
beliefandotherphysicalcharacteristics. Inaddition, theresultshavealso laidmuchemphasised
ontheassertionthatAllportintergroupcontacttheoryisapplicabletobeusedasaguidetoreduce
prejudice topromotepositiveattitudeamong individual fromdifferentgroups.This implies that
theuseof thethree(3)factors i.e., (equalstatus,cooperativenessandcommongoal)conditional
factorsofAllports(1954)intergroupcontacttheorycouldreducetribalismamongindividualsina
multitribalcontext.Thismeansthattheintergroupcontacttheoryisapplicableinreducingtribalism
amongindividualsfromdifferenttribes.Thus,theimplementationtheseconditionalfactorswould

Figure 2. Final research model (Note: Sig at 0.05)
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promotepositattitudetoreduceprejudiceamongindividualsfromdifferenttribes.Therefore,this
confirmthehypothesesproposedbyAllportin1954.Surprisingly,theresultshowsthatinstitutional
supportwasnotsignificantininfluencingthelecturer’sattitudetoshareknowledgetopeoplefrom
othertribes.Thisresultisunexpectedbecause,itisageneralknowledgethatemployeeswouldshare
theirknowledgewhentheirorganisationorinstitutionsupportknowledgesharingactivities.Ideally,
onewouldexpectthatthesupportofaninstitutiononactivitieswouldtriggerapositiveattitude.
Thepossible explanation that canbegiven to this result is thatmost employeesperceived their
knowledgeasthereasontheirrecruitmentintotheorganisation.Theyseeknowledgesharingaspart
of theirobligationas lecturer, therefore the institutionsupportingknowledgesharingwouldalso
createawarenessbutnotreallyinfluencetheirattitudetoshareknowledge.Bennett,Chiabenu,Li,
andShapiro(2013)arguethat,institutionsattemptingtoinfluencecertaincommonbehaviourmay
notholdastheneededbehaviourisalreadynormaltotheemployee.Theinstitutionalsupporttends
nottoinfluencetheattitudeoftheemployees.

Thefindingsofthestudyshowthatequalstatushasaninfluenceonindividual’sattitudetoshare
knowledgetopeoplefromothertribes.Thisimpliesthatindividual’sattitudetoshareknowledgewould
bepositivewhentheyperceivetheyhaveequalstatuswithrecipientoftheirknowledge.Therefore,
wesuggestthatacademicmanagersshouldconsiderequalstatusintheformulationoftheirpoliciesto
createpositiveattitudeamongtheacademicstaff.Thiscanbeachievedbysharingavailableresources
equitablytoemployees.Forinstance,asituationwhereofficesareallocatedtosomeemployees’whiles
neglectingotherswouldleadtostereotypewheretheHave-Not’smayfeelnotequalwiththosewho
havetheoffices.Inaddition,thestudyfoundcooperativenesstohaveinfluenceonindividuals’attitude
toshareknowledgetopeoplefromothertribes.Thissuggeststhatahighlycooperativeemployeewould
haveapositiveattitudetoshareknowledgewithoutconsideringthetribeoftherecipient.Thismeansthat,
thecooperativenesswouldreducetheexistingprejudicetopromotepositiveattitudeoftheindividual.
Wefurthersuggestthatgovernmentandacademicmanagersshouldcreatecooperativeculturewhich
couldpromotepositiveattitudefortheemployeestosharetheirknowledgewithoutanyprejudice.The
institutionscanachievethisthroughtheestablishmentofcollectiveinterventionssuchasteambuilding,
taskforce,andothergroupfunctionaries.Theseactivitieswouldpromotecooperativebehaviourthat
couldcreateapositiveattitudeamongemployeestosharetheirknowledgetopeoplefromothertribes.
Lastly,thestudyfoundcommongoaltohaveinfluenceonindividuals’attitudetoshareknowledgeto
peoplefromothertribes.Thisresultimpliesthatcommongoalwouldinfluenceanindividual’sattitude
toshareknowledgetopeoplefromothertribes.Practically,thissuggeststhatmanagersshouldattempt
tosetasharedvisionfortheemployeestoworktowardsit.Workingtowardssamegoalwouldinfluence
theirattitudetoshareknowledgetopeoplefromothertribes.

Strategically,theencouragementofmultitribalknowledgesharingcouldfosterorganisational
innovation.Assuchindividualsfromdifferentgroupswouldhavedifferentideologies,insightand
orientationwhichcouldhelptogeneratenewideasforinnovation.Accordingto(StoreyandKelly,
2002;Lin,2007;Tsai,2001),knowledgeisthemostimportantelementininnovation.Theinterplay
ofknowledgebringsoutnewproductsandservicesintheorganisations.Thereareexistingstudies
(KangandKim,2013;ZamoraandSenoo,2013)whichsuggeststhatfirmsthateffectivelymanage
theirorganizationalknowledgedevelopsahigher levelof innovationandcompetitiveadvantage.
Relatinginnovationandknowledgesharingamongpeoplefrommultitribalcontext,thedifferences
amongthetribescouldbeanadvantagetoharnesssocialinnovation.Accordingly,individualsfrom
differenttribesmightpossessesdifferentknowledgeandunderstandingofissues,thusthecontact
betweentheseindividualswouldpromoteknowledgeexchangewithinanorganisationwhichcould
resultinproductorknowledgethatcanincreaseproductivity.Importantlywithinthecontextofthe
study i.e.,amonguniversity lecturers thepromotionofknowledgesharingamong lecturers from
differenttribescouldresultinnewknowledgeresource.Collaborativeresearchandintergroupteaching
adoptivecurricularcouldbeadoptedtogeneratethisnovelknowledgeforcreatingnewproductand
servicestosolvepressingsocietalneeds.
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CoNCLUSIoN

Thestudyhasachieveditsmainobjectivesofexaminingtheeffectsofequalstatus,cooperativeness,
commongoalandinstitutionalsupportonindividualattitudetoshareknowledgetopeoplefromother
tribes.Theresultsindicatedthatthesefactorscouldpromotepositiveattitudeamongpeoplefrom
differenttribestoexchangeknowledgeamongthemselves.Thus,havingpositiveattitudeknowledge
amonglecturersfromdifferenttribescouldsparkupnewknowledgeforsocialinnovation.Inaddition,
derivingthesefourfactorsthatisequalstatus,cooperativeness,commongoalandinstitutionalsupport
fromAllport’s(1954)hypothesishaveconfirmtherobustnessofAllport’s(1954)theorytobeuseas
aguidetoreduceprejudiceamongindividualsfromdifferentgroups.Allport’shypothesisspecified
fourconditionsforpositiveattitude.Thesituationmustallowequalgroupstatuswithinthesituation,
commongoals,cooperativeness,andinstitutionalsupport.Thus,thepresentresultshavingthreeof
theconditionalfactorsi.e.,equalstatus,cooperativenessandcommongoalsuggestthatAllport’s
conditionalfactorsareishavethecapabilitytoreduceprejudiceandpromotepositiveattitudesamong
peoplefromdifferenttribesperhapsitcouldasurewayofpreventingandsettlingtribalconflictsin
thewar-tornzonesinAfrica.Basedonthefindings,implicationsforpracticeandtheory,limitation,
andfutureresearchwerepresented.

Limitation and Future Research
Similartootherstudies,thisstudyisnotwithoutlimitations.Themajorlimitationisthegeneralization
ofthefindingsduetotheuseofonlyonecountry.Althoughthesampleframeusedforthisstudy
maybeuniquebutusing tribes inonecountry isnotenough tobegeneralisedhowall tribes in
Africashareknowledge.Hence,futurestudiesmayconsidercollectingdatafromothercountries
withmultitribalsettings.
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