




ABSTRAK 

 

 
 PT. AMI, CV. Citra Dragon dan CV. Pelita Logam merupakan salah satu perusahaan 

manufaktur pengolah logam yang ada di Sumatera Barat yang dikelompokan berdasarkan proses 

pemesinannya. Berdasarkan pengamatan awal memungkinkan terjadinya waste di perusahaan 

dimana penyusunan material/peralatan yang masih belum ditata dengan rapi yang saling tercampur 

serta sering tidak tercapai target pengiriman sesuai dengan waktu yang telaah ditentukan. Oleh 

sebab itu dengan konsep lean manufacturing dilakukan proses identifikasi waste yang ada 

diperusahaan. Proses identifikasi waste yang dominan ditemukan diperusahaan menggunakan 

SEM dimana waste yang dominan dari ketiga perusahaan itu adalah motion. Untuk penyebab 

waste yang dominan digunakan perhitungan indeks sehingga nilai indeks terbesar yaitu 47.04 

disebabkan oleh tata letak fasilitas. Berdasarkan penyebab waste yang sudah ditemukan maka 

digunakan konsep PDCA untuk memberikan usulan perbaikan untuk meminimasi waste. 

 

Kata Kunci : Waste, lean manufacturing, SEM, Penilaian Indeks, PDCA.  

  



ABSTRACT 

 

 
 PT. AMI, CV. Citra Dragon and CV. Pelita Logam is one of the metal processing 

manufacturing companies in West Sumatra which is grouped based on the machining process. 

Based on initial observations, it is possible for waste to occur in the company where the 

preparation of materials/equipment that has not been arranged neatly are mixed with each other 

and the delivery target is often not achieved in accordance with the determined time. Therefore, 

with the concept of lean manufacturing, the process of identifying waste in the company is carried 

out. The dominant waste identification process is found in the company using SEM where the 

dominant waste from the three companies is motion. For the dominant cause of waste, index 

calculation is used so that the largest index value, which is 47.04, is caused by the layout of the 

facility. Based on the causes of waste that have been found, the PDCA concept is used to provide 

suggestions for improvements by arranging equipment and machines according to their place and 

providing space for the passage of transportation equipment. 

 
Keywords: Waste, lean manufacturing, SEM, Index Assessment, PDCA. 
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