




ABSTRAK 
 
 

Penelitian dilakukan di PT. Inti Vulkatama Padang.PT. Inti Vulkatama  merupakan 

perusahaan manufaktur yang bergerak dalam bidang vulkanisir ban. Penelitian ini bertujuan untuk 

mengidentifikasi risiko-risiko yang terjadi pada operasional PT. Inti Vulkatama, melakukan 

penilaian dan membuat matriks risiko berdasarkan dampak dari risiko (severity) dan tingkat 

kemungkinan terjadinya (occurance), melakukan penanganan risiko  (respon risiko) risiko 

berdasarkan kriteria risiko serta pengendalian risiko berdasarkan tingkat (level) risiko.Penelitian 

berfokus kepada analisis risiko operasional  yang berasal dari SDM dan teknologi dengan 

pendekatan Enterprise Risk Management (ERM). Hasil penelitian ditemukan 9 kejadian risiko 

operasional yang terjadi pada operasional perusahaan Penilaian yang dilakukan dari setiap 

kejadian risiko operasional perusahaan didapatkan risk scoring tersebesar yaitu terjadinya 

gangguan pada sistem perusahaan yang menyebabkan data hilang sebesar 16.8. Risk matriks 

menunujukan ada empat level risiko yaitu high, moderate, low, dan very low. Adapun 

pengendalian terhadap risiko pada penelitian ini berfokus pada level high, level moderate dan level 

low. Risiko ini akan dikendalikan karena sangat berpengaruh pada keuntungan serta dapat 

mengurangi kerugian yang dialami perusahaan. 
 

Kata Kunci : Enterprise Risk Management,  Risiko Operasional, SDM, Teknologi 

  



ABSTRACT 

 

 
 The research was conducted at PT. Inti Vulkatama Padang.PT. Inti Vulkatama is a 

manufacturing company engaged in the field of tire vulcanization. This research aims to identify 

the risks that occur in pt operations. PT. Inti Vulkatama, conducting assessments and creating a 

risk matrix based on the impact of risk (severity) and the degree of probability of occurrence 

(occurance), conducting risk management (risk response) risk based on risk criteria and risk 

control based on the level (level) of risk. The research focuses on operational risk analysis derived 

from human resources and technology with an Enterprise Risk Management (ERM) approach. The 

results of the study found 9 operational risk events that occurred in the company's operations 

Assessment conducted from each operational risk event of the company obtained the greatest risk 

scoring, namely the occurrence of disruptions in the company's system that caused data loss of 

16.8. Risk matrix aims to have four risk levels, namely high, moderate, low, and very low. The risk 

control in this study focused on high, moderate and low levels. This risk will be controlled because 

it greatly affects the profit and can reduce the losses suffered by the company. 
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