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ABSTRAK 

 

Dinas Pekerjaan Umum dan Penataan Ruang sebagai pengawas proyek 

pembangunan Kantor Pelayanan Pemerintah Daerah di Tapan menemukan bahwa 

kesadaran pekerja proyek untuk bekerja dengan aman dan pengamanan yang baik 

kurang disadari, sehingga sering terjadi kecelakaan kerja.Penelitian ini bertujuan 

untuk membangun dan menguji kecocokan model penerapan Sistem Manajemen 

Keselamatn Konstruksi (SMKK) dengan cara (1) Menganalisis pengaruh 

kesadaran K3 terhadap penerapan SMKK, (2) Menganalisis pengaruh budaya K3 

terhadap penerapan SMKK, dan (3) Menganalisis pengaruh manajemen K3 

terhadap penerapan SMKK pada proyek pembangunan kantor pelayanan 

Pemerintah Daerah di Tapan, Sumatera Barat.Metode kuantitatif digunakan pada 

penelitian ini dengan melibatkan 96 respoden dari staf dan karyawan Dinas 

Pekerjaan Umum Pemda Tapan, Perusahaan Konsultan, dan Kontraktor 

Pembangunan Proyek. Kuesioner masing-masing variabel disusun dengan lima 

pilihan jawaban skala Likert. Sebelum disebarkan, kuesi9oner diuji8 validitas dan 

relaibilitasnya. Analisis data menggunakan SEM Smart PLS.Hasil penelitian 

menunjukkan bahwa (1) kesadaran K3 berpengaruh terhadap Penerapan SMKK 

dengan koefisien jalur 0.350; (2) budaya K3 berpengaruh terhadap Penerapan 

SMKK dengan koefisien jalur 0.455; (3) manajemen K3 berpengaruh terhadap 

Penerapan SMKK dengan koefisien jalur 0.183. Koefisien diterminasi R Square 

0.906. Disarankan kepada seluruh Stakeholder pembangunan proyek di 

lingkungan Pemerintah Daerah Tapan untuk selalu meningkatkan kesadaran, 

budaya, dan manajemen K3 melalui pendidikan dan pelatihan. 

 

Kata kunci: Kesadaran K3, Budaya K3, Manajemen K3, Penerapan SMKK 
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ABSTRACT 

 

 

The Department of Public Works and Spatial Planning as the supervisor 

of the project for the construction of the Regional Government Service Office in 

Tapan found that the awareness of project workers to work safely and security 

was not realized, resulting in frequent work accidents. This study aims to build 

and test the suitability of the model for the implementation of the Construction 

Safety Management System (SMKK) by (1) analyze the effect of OSH awareness 

on the implementation of SMKK, (2) Analyze the influence of OHS culture on the 

implementation of SMKK, and (3) Analyze the influence of OSH management on 

the implementation of SMKK in the construction project of a local government 

service office in Tapan, West Sumatra.The quantitative method used in this study 

involved 96 respondents from the staff and employees of the Tapan Regional 

Government Public Works Service, Consulting Companies, and Project 

Development Contractors. The questionnaire for each variable was prepared with 

five choices of answers on a Likert scale. Before being distributed, the 

questionnaires were tested for validity and reliability. Data analysis using SEM 

Smart PLS.The results showed that (1) K3 awareness had an effect on the 

implementation of SMKK with a path coefficient of 0.350; (2) K3 culture has an 

effect on the application of SMKK with a path coefficient of 0.455; (3) K3 

management has an effect on the application of SMKK with a path coefficient of 

0.183. The termination coefficient R Square is 0.906. It is recommended to all 

stakeholders of the project development within the Tapan Regional Government to 

always increase awareness, culture, and K3 management through education and 

training. 

 

Keywords: K3 Awareness, K3 Culture, K3 Management, Implementation of 

SMKK 
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